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Putting Our Staff First

The aim of our trust is to provide an outstanding educational experience for all
learners. We believe this is their entitlement and, therefore, learner focus is at
the forefront of what we do.

Our aim is that all schools in The SDLT Trust create an environment that suits all
types of learners, providing an education that recognises the needs of all our
young people, no matter what their gift or talent may be. The focus of our efforts
is quite firmly in the classroom, developing minds and challenging thinking,
we strive for excellence in all that we do.

We will help develop a sustainable and exciting educational experience that
places our learners at the centre of all we do. This will be strengthened by
working collaboratively with our local school community and further supported
by professional, localised relationships all with the common goal of

Achieving Success Together.
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Our Promise

We recognise the success of our Trust schools is due to the commitment and care
of our staff. We promise to support, encourage, and respect our staff and provide
them with an enjoyable and rewarding working environment.

We are passionate about developing, growing, and retaining talented teachers
and support staff. We will invest in staff training and personal development
strategies, working with our staff to achieve their key performance indicators and
professional goals and aspirations.

We are driven by the Trust vision and school virtues and wish to be viewed as a
place where staff want to work and choose to stay.

We will review this charter annually and make any necessary or suggested
changes, as we and our staff see fit.

Our Mission: Achieving Success Together



Culture

We believe that everyone working in our Trust schools should do soin an
enjoyable and rewarding working environment in which all colleagues believe the
demands of their job are reasonable and manageable.

We start from an assumption of professional trust and the belief that everyone
seeks to do a good job. Our Senior Leaders across the Trust should be clear
that processes of monitoring, evaluation and performance development are
about recognising great practice and supporting colleagues in their professional
commitment to our standard expectations across the trust, and how their input
and success will mean optimal outcomes for our learners.

Many of the difficulties that staff experience in all schools come from a high
stakes accountability system that can drive leaders to behave in ways that
increase stress and anxiety for staff. We insist that our leaders do everything
they can to guard against this, that they set a good example and show good
practice in how they behave and that they try to reduce levels of stress and
anxiety within the workplace.
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Wellbeing

We are united in our view that improved wellbeing among staff in education is a
key outcome for growing amazing young people with great outcomes that unlock
better futures. Our Trust staff are a key resource: valuing them, and their wellbeing
and mental health, is a duty we all share. We will prioritise staff mental health by
signposting leadership staff to support across all areas of our Trust schools. This
includes giving managers access to the tools and resources they need to support
the wellbeing of those they line manage. We will hold ourselves accountable by
measuring staff wellbeing periodically throughout the year using staff wellbeing
surveys and giving constant access to providing feedback on their workloads and
views, which will be monitored throughout the year.

Workload

Recruitment and retention in schools is becoming increasingly challenging.
Evidence shows that workload is cited as the main reason teachers, and support
staff, leave the profession. We will continue to work to drive down unnecessary
workload. We will work to remove unnecessary burdens, consider the workload
implications of new initiatives, and give staff a voice in decision-making.

Non-Teaching staff (Associate Staff) are an integral part of the success of

our school. We do not expect our non-teaching staff to work more than their
contracted hours, but we do appreciate that there are times where non-teaching
staff work outside their normal parameters to meet the needs of our students and
we will aim to recognise this whenever appropriate.
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Meetings

We recognise that an excess of meetings can be detrimental to work/life balance.
The days when meetings are to be held at the end of school sessions should be
identified in advance so that you can plan their personal activities. We will strive
to ensure all after-school meetings to appear on the year's calendar of events,
planned before the commencement of each academic year, identify as to whether
in person or online and no new meetings should be called unless there is a
genuine emergency, or any previously unforeseen need that is essential to the
development of staff or pedagogy.

Class teachers will not be called to attend more than one management-
organised meeting a week. This does not apply to teachers on the leadership
scale. The meeting structure will be shared before the beginning of each
academic year. All meetings should have an agenda and be justifiable. If there
is no longer the need for a planned meeting leaders are asked to cancel the
meeting as soon as they are able.

Emails/MS Teams

There is no expectation for staff to respond to emails or MS Teams messages
outside normal working hours. We want all staff to be able to achieve a

healthy work-home balance and we trust the professional judgement of our
staff to make decisions about when they work outside school hours. While it is
appropriate for a member of staff to read and send emails at times that work
for them, the sender should not expect the recipient to respond outside normal
school times. When emailing we ask staff to limit the use of carbon copying (cc)
and to avoid using reply all’ when possible. We recognise there is an ongoing
need for staff training regarding school communication (both internal and
external) across the Trust.
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Data Collection

Our Trust schools collect data periodically for all year groups within our schools.
We will only collect data for monitoring progress if absolutely necessary and with
the consideration of not over burdening staff. We have been working to reduce the
frequency of data collection over the last five years. We are continually looking at
ways technology can reduce aspects of workload involved in data collection.

Absence Management

Our Trust schools have a responsibility to provide a healthy place to work and
equally employees have a responsibility to look after their own health. We
understand that everyone gets ill from time to time, and most absences of this

nature will only be a day or two due to for example, a cold or a stommach complaint.

Sometimes people are ill more often and have serious health conditions or
disabilities. We will support all of our colleagues across the Trust to minimise
absence, whilst recognising our responsibility to meet the needs of our students
and for the service we provide to our community.

Behaviour

We want to optimise learner attitudes and behaviour across our Trust schools
by creating and maintaining a learning environment where all learners and staff
are respected, all of our learners can achieve and succeed, and all teachers and
associate staff can do their jobs effectively. Colleagues who have recently left or
are thinking of leaving the sector state student behaviour as a key issue. We aim
to provide a consistent approach to behaviour management and define what we
consider to be unacceptable behaviour. We want to keep our behaviour system
simple and based on high profile rewards that all students can access and that
promote positivity. We will use clear stepped sanctions and a highly visible SLT
who will always support staff.
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Succession Planning

We wish to implement a succession planning process to support staff to progress
in their careers. We will provide opportunities to help us retain staff and grow
future opportunities and leaders. We will provide staff with a personalised CPD
plan that goes beyond the training we provide to support our more general school
development priorities. We wish to recruit new staff who are attracted by our
proactive approach to career development.

Parent/Carer Consultation Evenings

We publish the dates for these evenings in advance, provide staff with
refreshments and ensure that IT support is available in the case of remote
meetings. We aim to accommodate as many staff as possible regarding the
timings of these evenings.

And Finally...

We want our Trust staff to know and be reassured that their wellbeing, workload
and mental health is considered a priority by our Executive Head, both school
Headteachers, our Trustees/Governors and by our Senior Leaders. We will
continue to listen to our staff, support them wherever we can and provide an
environment where they feel they can speak to any member of staff, no matter at
what level, about their wellbeing, workload and mental health requirements and/
or adjustments to positively support this.

For more information about our staff wellbeing representatives across our Trust
schools, for information and further resources around personal development and
wellbeing and for access to our staff wellbeing surveyors and feedback forum,
please see ‘Staff Wellbeing' on our Trust website (LINK).
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